BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNORS HELD ON WEDNESDAY, 20 NOVEMBER 1991, IMMEDIATELY 


FOLLOWING THE CLOSED SESSION, IN ROOM GM-407-1, SGW CAMPUS 


Attendance: 


Present: Chief Justice A. B. Gold, Chancellor, Ms. E. Brown, Mr. D. 
D'Alessandro, Ms. M. Donaldson, Mr. T. Dowd, Mr. J. N. Economides, 
Mr. L. Ellen, Mr. J. R. Firth, Prof. S. Friedland, Dr. H. Habib, Mr. P. 
Ivanier, Dr. P. Kenniff, Rector, Dr. V.H. Kirpalani, Mr. R. Lawless, Sister 
E. McIlwaine, Mr. D. W. McNaughton, Dr. R. H. Pallen, Me J. J. Pepper, 
Mr. D. Pomerleau, Mr. R. Renaud, Mr. S. Tamas, Mr. C. I. Taylor, Mr. 
G. Vézina, Me M. Vennat, Ms. S. Woods 


Officers of the University: Dr. M. Cohen, Dr. C. Giguére Dr. R. Sheinin, 
Me B. Gaudet 


Absent: Me A. Gervais, Chairman, Mr. B. Aune, Mr. A. Benedetti, Ms. L 
Brodrick, Dr. R. M. H. Cheng, Dr. D. B. Frost, Mr. R. K. Groome, Mr. P. 
Howlett, Mr. F. Knowles, Mr. A. H. Michell, Mr. H. Santos, Mr. J. H. 
Smith, Mr. W. W. Stinson 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-91-9-D74 


BG-91-9-D75 


BG-91-9-D76 


BG-91-9-D77 


BG-91-9-D78 


BG-91-9-D79 


BG-91-9-D80 


BG-91-9-D81 


BG-91-9-D82 


BG-91-9-D83 


Memo from Mr. Noonan outlining modifications to the proposal for a 
School of Graduate Studies 

Resolutions, Proposal and Appendix for a School of Graduate Studies 
Excerpt from the Minutes of the Benefits Committee 

Summary of proposed changes to the text of the Concordia 
Employees’ Pension Plan 

The Pension Plan for Concordia Employees with proposed 
amendments 

Letter to Dr. Kenniff from M. Beaupré requesting the submission of a 
repayment plan for Concordia's deficit 

Model Repayment Plan, received from the Québec Ministry of Higher 
Education and Science 

Memo from Dr. Boisvert requesting that the Ski Team be authorized 
to use Concordia's name in its official designation 

Memo from Mr. Pomerleau requesting that the Graduate Students' 
Association be authorized to use Concordia's name in its official 
designation 

Memo from Mr. Pomerleau requesting approval for an increase in the 
GSA's membership fees 


BG-91-9-D84 - Memo from Mr. Di Grappa requesting approval of a Deed of 


Servitude in favour of the property at 1426 Bishop St. 


BG-91-9-D85 - Copy of a Draft Deed of Servitude in favour of 1426 Bishop St. 


1.2 


1.3 


Call to Order 
The Open Session was called to order at 8:12 a.m., Mr. Taylor waived his remarks. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes 


It was moved and seconded (Habib, Woods) and unanimously RESOLVED: 


R91-93 THAT the Minutes of the Open Session of the previous meeting, held on 16 


October 1991, be approved. 


There was no business arising from the Minutes. 


Approval of the establishment of a Concordia University School of Graduate Studies 


Dr. Kenniff expressed his great pleasure at introducing this motion. He provided general 
background information about the need for a School of Graduate Studies and the 
consultation process which had led to this proposal. 


Mr. Pomerleau asked whether the status of the Graduate Students’ Association would 
change following the creation of the School. Dr. Kenniff said it was impossible to answer 
in detail at that time, but he assured Mr. Pomerleau that the students’ status would 
continue to be respected both at the level of the provincial government and within 
Concordia. 


The Rector said the establishment of the School represented a very important change for 
the University; programmes which have done particularly well will benefit from 
additional resources and all academic departments will enjoy the advantage of a greatly 
improved vehicle for the promotion and enhancement of graduate studies. 


It was moved and seconded (Kenniff, Pallen) and unanimously RESOLVED: 


R91-94 WHEREAS, pursuant to a recommendation of the Committee to Review the 


Division of Graduate Studies, which was established on 3 May 1990 by the 
ViceRector, Academic, an extensive process of consultation was carried out with 


the Faculty Councils, the Board of Graduate Studies and the students' 
Associations, respecting the possible establishment of a School of Graduate Studies 
at Concordia; and, 


WHEREAS the Senate Committee on Academic Planning and Priorities (SCAPP), 
the Deans' Advisory Committee to the Vice-Rector, Academic, and the Senate 
Steering Committee have formulated a proposal for the establishment of a 
Concordia University School of Graduate Studies, and Senate, at its meeting held 
on I November 1991, approved this proposal with minor amendments; 


THAT, on the recommendation of Senate, a School of Graduate Studies and a 
Council of the School of Graduate Studies, be established, as described and for the 
reasons Set forth in the document entitled "A Proposal for a School of Graduate 
Studies for Concordia University"). 


THAT the amendments contained in the Appendix to the above-mentioned 
document be approved; 


THAT the amendments referred to above come into effect on 1 June 1992, except 
that elections and appointments for the first Council of the School of Graduate 
Studies take place before that date in accordance with the procedures contained in 
the amendments; and 


THAT where it is provided in the amendments that the term of faculty members on 
the Council of the School of Graduate Studies shall be for three years, the first 
terms of the members elected or appointed in each of the applicable categories be 
as follows: 


- one member shall be elected for one year; 
- two members shall be elected for two years; 
- two members shall be elected for three years. 


4. Approval of changes to the text of the Concordia University Pension Plan 


Mr. Economides introduced this motion, reminding the Board that a resolution bringing 
the Concordia Employees’ Pension Plan into conformity with Bill 116 had been approved 
in May 1990. 


It was moved and seconded (Economides, Tamas) and unanimously RESOLVED: 
R91-95 THAT, on the recommendation of the Benefits Committee, the revised text of the 


Concordia University Pension Plan, as set out in Document BG-91-9-D78, be 
approved. 


Delegation of signing authority to the Rector and the Vice-Rector. Institutional Relations 


and Finance. for the purpose of submitting a proposal to the Minister of Higher 
Education and Science. for the elimination of Concordia's deficit 


Mr. Taylor noted that the Agenda was misleading with respect to this matter; what was 
required was that Concordia prepare and submit a repayment plan to the Minister by 29 
November 1991, not that the agreement have been concluded by that date. 


In the absence of Mr. Smith, Chairman of the Budget Committee, Dr. Kenniff explained 
that the Government of Québec was requiring all universities having an accumulated 
deficit to submit a formal repayment plan before 29 November 1991. It had been hoped 
that there would be more time to prepare such a plan, but the documents from the 
Ministry were received only recently. Although, the Rector maintained, the deficit results 
directly from a sustained period of underfunding by the Québec government, it appeared 
that, following the moderate compensation provided by the Hon. Claude Ryan, there 
would be no further financial assistance forthcoming from that sector. 


The Rector said that Concordia had a modest surplus for the last fiscal year, and it was 
likely that we would again for 1991-92. He credited good management, increased rental 
subsidies from the government, and low interest rates. A multiyear plan has been 

requested; the Budget Committee would meet on Monday, 25 November to approve it. 


Mr. Ivanier asked whether Concordia is making efforts to consolidate space as a 
costsaving measure. Dr. Kenniff replied that the University strives for cost efficiency, but 
our use of space already falls well below the government standard allocations of square 
footage per person, and should not be reduced. Costs and revenues are driven by our 
enrolments, he said, but we make continuous efforts to reduce costs. The Rector reported 
that the non-salary budget is extremely tight, even with almost 100% government 
subsidies for rentals. Concordia strives, also, to maximize revenues; he cited the example 
of the recent addition of $5 million to our revenue base on an ongoing basis. Dr. Cohen 
explained that, because physical space is an ajustement spécifique, the effect of 
occupying less space would be a subsequent reduction in Concordia's revenues from the 
rental subsidy. 


Mr. Farias asked the sum of our present deficit, and whether we could predict a surplus 
over the next five years. Dr. Cohen answered that our accumulated deficit amounts to 
about $42 million; although the Ministry has proposed that it be repaid over five years, 
we hope to submit a realistic plan for full repayment over ten to twelve years, depending 
upon interest rates. He added that Concordia has asked for financial assistance for the 
interest portion of the deficit for a seven-year period; if we receive it, the deficit could be 
repaid in five years. 


R91-96 


Dr. Giguére reminded the Governors that consolidation is among the main principles of 
the Strategic Space Plan which had recently been approved by the Faculties of Arts & 
Science and Fine Arts, and was expected to go to Senate for approval in December. He 
assured Mr. Ivanier that the costs of rentals have been taken into account. 


It was moved and seconded (Kenniff, Donaldson) and unanimously RESOLVED: 


WHEREAS the Minister of Higher Education and Science has determined that 
every Québec university with an accumulated deficit should submit to the Ministry 
a plan for the repayment of its deficit by 29 November 1991; 


WHEREAS the Ministry has stipulated that the repayment plan must be prepared 
under the authority of the Board of Governors; 


THAT the Board of Governors delegate to the Budget Committee the authority to 
consider and approve the "Plan de résorption du déficit accumulé" for Concordia 
University; and 


THAT the Board of Governors mandate the Rector and Vice-Chancellor, Dr. 
Patrick Kenniff, and the Vice-Rector, Institutional Relations and Finance, Dr. 
Maurice Cohen, to sign the said document as approved by the Budget Committee 
and to submit it to the Minister of Higher Education and Science. 


Approval of a request by Concordia's Ski Team for permission to use the University's 


name 


Mr. Lawless asked whether Concordia has legal protection against liabilities incurred by 
associations bearing its name; Me Gaudet answered that Dr. Boisvert had assured her that 
the Ski Team had consulted its lawyer. To a question from Dr. Cohen, Me Gaudet 
explained that the Ski Team was applying for incorporation as a non-profit organization 
under Part 3 of The Companies Act. 


It was moved and seconded (Dowd, Kirpalani) and unanimously RESOLVED: 


R91-97 THAT, in accordance with the second paragraph of Article 1 of the University 


By-Laws, the Board authorize Concordia's Ski Team to use the name "Concordia 
University/Université Concordia" in its official designation, as requested in 
Document BG-91-9-D81. 


Approval of a request by the Graduate Students' Association (GSA) to use the 
University's name 


It was moved and seconded (Pomerleau, Vézina) and unanimously RESOLVED: 


R91-98 THAT, in accordance with the second paragraph of Article I of the University 
By-Laws, the Board authorize the Graduate Students' Association (GSA) to use the 
name "Concordia University/Université Concordia" in its official designation, as 
requested in Document BG-91-9-D82. 


8. Approval of a request from the Graduate Students' Association (GSA) to increase 
membership fees 


Dr. Cohen asked whether the GSA's request for Board approval of the fee increase arose 
from an obligation under the GSA constitution, and Mr. Pomerleau, the GSA President, 
was asked to read the relevant articles from it. Fee increases, under the GSA constitution, 
require a two-thirds majority vote of the GSA Council members, and approval by the 
Board of Governors to be adopted; Mr. Pomerleau added that the Council had voted 
unanimously in favour of the increase. Ms. Brown asked the number of people on the 
GSA Council, which was answered, "Nine." 


Mr. Pomerleau said there hadn't been any increase in membership fees since 1988. Mr. 
McNaughton commented that a 33% increase was high. In addition to increased costs due 
to inflation, Mr. Pomerleau said services to graduate students had been substantially 
improved. The GSA fee had been low when compared with that levied at other 
universities across the country; this increase would bring it into line. A discussion ensued 
concerning the current state of GSA finances. Mr. Vézina commented that approval of 
such a large fee increase should, perhaps, have been reviewed by a larger number of 
graduate students, to which Mr. Pomerleau replied that graduate students' membership 
fee increases were not usually approved by referendum. 


Mr. Dowd asked why the fee would not be collected beginning with the summer term of 
the 1992-93 academic year; Mr. Pomerleau said beginning with the fall term would be 
adequate. 


Mr. Farias remarked that it was not the role of the Board to question the procedures used 
by student associations. Responding to a query from Mr. Lawless, Dr. Cohen said that 
the GSAs request was for the Board to authorize Concordia to collect the increased fee 
because GSA is not a properly accredited association under the law. That should be the 
limit of the Board's intervention; we should not become involved in approving the budgets 
of student associations because they are autonomous organizations, he said. Dr. Giguére 
agreed. Dr. Kenniff informed the Board that it is required under Concordia's By-Laws that 
all fees collected by the University be approved by the Board. 


It was proposed that the resolution be modified to read (in part): 'Mat the Board of 
Governors approve the collection by the University, on behalf of the Concordia 
University Graduate Students' Association, of an increased fee of $37". 


It was moved and seconded (Pomerleau, Farias) and unanimously RESOLVED: 


R91-99 WHEREAS the Concordia University Graduate Students' Association has 
requested approval to increase its annual membership fee from $2700 to $3700, to 
take effect in the 1992-93 academic year; 


THAT the Board of Governors approve the collection by the University, on behalf 
of the Concordia University Graduate Students’ Association, of an increased fee of 
$3 7 00, beginning with registrations for the Fall 1992 Session. 


9. Consent Agenda 


Approval of a draft Deed of Servitude between the University and the owner of the 
property adjoining the McConnell Library Building 


Mr. Ivanier asked why a "perpetual" servitude was being granted in favour of the 
property named in the Deed, and suggested that a long-term renewable servitude might 
leave the University in a better position in future negotiations. Deeds of servitude are 
granted between parcels of land, not between individuals, the Rector answered, and are 
usually granted in perpetuity; he was confident, he said, that Concordia would have 
nothing to gain from a more restrictive servitude. 


The following resolution was approved unanimously: 


R91-100 WHEREAS the owner of the property at 1426 Bishop St., adjoining the McConnell 
Library Building, has requested a servitude permitting passage onto University 
property for purposes of inspection, maintenance, repair or replacement of piles 
and anchors which support her building, but whose heads rest on University 
property, 


THAT the Draft Deed of Servitude creating a perpetual servitude in favour of the 
property at 1426 Bishop, as outlined in Document BG-91-9-D85, be approved; 
and, 


THAT the Vice-Rector, Services, Dr. J. Charles Giguére be authorized to sign, for 
and on behalf of Concordia University, the said Deed of Servitude and any other 
documents related thereto. 


10. 


10.2 


10.3 


Reports of the Standing Committees 


10.1 University Advancement Committee 


Mr. Ellen, Chairman of the Advancement Committee, reported that there would 
soon be another capital campaign. The list of capital needs had been received from 
the non-academic sector; the academic units had not provided their lists yet. The 
capital needs of the academic sector are contingent on receipt of information 
pertaining to the method of financing the construction of the top four half-floors 
of the McConnell Building. 


A new fundraising sub-committee, chaired by Ms. Woods, Mr. Ellen said, was 
generating innovative ideas for the campaign. Ms. Ann Vroom, Director of Alumni 
Affairs, had reported to the Advancement Committee on the success of the 
Homecoming events, and announced the upcoming launching of a new Concordia 
magazine. Mr. Ellen reported also that Mr. Dowd had made exceptional efforts to 
locate and invite former members of the executive of CASA to the Homecoming 
events; his contribution was commended. 


Collective Bargaining Committee 


Ms. Donaldson, Chairwoman of the Collective Bargaining Committee, reported that the 
first collective agreement with CUPFA had been concluded amicably, and the new 
agreement had been ratified by the CUPFA membership. The negotiations were handled 
capably by Ms. Susan O'Reilly, Director of Human Resources. 


Pension Committee 


Since the Committee Chairman, Mr. Lawless, was unable to attend the last meeting of the 
Pension Committee, Mr. Economides reported. He informed the Board that the first 
annual general meeting of Pension Plan membership, held on 29 October 1991, was 
attended by about one hundred people, as well as the actuaries and Pension Committee 
members. 


Dr. Cohen commented that because Actuarial Valuation Reports previously required the 
approval of the Board, the Report had been distributed for the Governors’ information. In 
future, to save on photocopying costs, a few copies would be kept m his office for 
consultation and would be made available only on request. 


Mr. Farias observed that a $19 million funding excess had been recorded at | January 
1991; he asked how it was being managed. Dr. Cohen answered that although it was a 
healthy surplus, investment fluctuations could change it rapidly, with which Mr. Taylor 
agreed; money could not be withdrawn from the Fund. 


11. 


2. 


12.1 


12.2 


12.3 


14. 


Report of the Rector 


The Rector reported on the Fall convocation ceremonies in which about 480 students 
received their degrees; the speech delivered by the distinguished Madame Justice Bertha 
Wilson was extensively reported in The Gazette and brought great honour to Concordia. 
Dr. Kenniff thanked those Governors who had attended, and welcomed others to attend 
next June. 


Dr. Kenniff announced that a grant of $239,000 had been awarded by the Max Bell 
Foundation to be applied over three years to projects concerning the Asia-Pacific region. 


Reports of the Vice-Rectors 


Dr. Sheinin 


Dr. Sheinin reported that the academic review of the Faculty of Commerce and 
Administration had been completed and said she would be pleased to provide a copy to 
anyone who was interested. 


Dr. Cohen 


Dr. Cohen had nothing to report. 


Dr. Giguére 


Having already spoken about the Strategic Space Plan, Dr. Giguére reported only that a 
contractor had been selected to repair the Hall Building elevators. The lowest price 
tendered was accepted. He said he expected the work to start in January 1992. 


Any other business 


Mr. D'Alessandro reported on his plans for the upcoming Annual Giving Campaign. The 
target, at $1.7 million, was greatly increased over last year's. That amount, however, 
included a $400,000 gift from Dr. Max Stem. Mr. D'Alessandro said that last year the 
Campaign enjoyed almost 100% participation from the Governors, and this year he was 
aiming for 100%. To date, about 1,800 gifts had been received from all sectors. 


Ms. Woods remarked that, for the second successive year, the Annual Giving Campaign 
seems to have taken place twice each year. She also expressed the view that it was 
Presumptuous and a poor policy to specify the amount of the desired gift. 


Mr. D'Alessandro said he would look into the problem of timing which, he agreed, had 
been somewhat unclear. The practice of specifying amounts in the solicitation of gifts was 
recommended by the Advancement Committee, which was well informed about the range 
and conventions of fund-raising techniques. Mr. D'Alessandro said that he was personally 
unsure about the advisability of the practice but had been assured that it was the best 
way to maximize the sum of donations; he would undertake to discuss the question 
further. 


Mr. Economides advised that the $400,000 gift should be subtracted from the target to 
prevent distortion of the figures over successive years. The number of gifts received is 
increasing annually, said Mr. D'Alessandro. Mr. Renaud added that the mailing list 
comprises about 30,000 addresses. Mr. Ellen observed that it is a major part of the 
Board's responsibility to raise funds for the University. Being a young university, we are 
obliged to follow the example of others which have more experience; he emphasized that 
no offence was intended by suggesting amounts. Mr. Ellen urged the Governors to give 
their full support to the Campaign and to Mr. D'Alessandro in his important task. 


15. Date of next meeting: the next meeting will be held on Wednesday, 18 December 1991, at 
8:00 a.m., in Room GM-407-1, SGW Campus. 


16. Adjournment 


The Open Session adjourned at 9:10 a.m. 


Bérengére Gaudet 
Secretary of the Board of Governors 


